Director’s Meeting, Cobblestone HOA

October 15, 2014
Board Member Attendance:


Present:
Tom Davies

Dawn Owens

Scott Simmons

Jim Miller



Mary Foreman

Call To Order: 7:04pm by Tom
New Business:
· Standards

· Update the AA Co. school re-districting project

· Our representative from the School Board will be at our community meeting to give an informational presentation on the process

· Update Cobblestone entrance lights

· The entrance lights have been updated to LED fixtures

· Plans to keep the website up-to-date

· Up-to-date at this time

· Political signs 45-Day rule
· In accordance to by-laws and laws

· Other?

· TLC

· Winterization, Saturday, November 1st.  

· Zone 3 repair

· TruGreen

· Presentation for group price for lawn care

· A TruGreen representative will present a lawn maintenance offer to the community at our next community meeting.

· Lawn Maintenance Proposals and Vote

· Evergreen Gene’s

· Owens’s Landscaping

· Peddicord’s Lawn

· Maryland Landscaping

· 2015 Budget Planning

· Selection of lawn care contractor

· Evergreen Gene’s has been selected as the provider for the 2015 calendar year

· Block party

· Amount for POA dues

· Discussion of reduction of annual dues

· New Directors Election Campaign

· Website homepage

· Campaign mailing by end of month
Old Business:

· POA Bank Balances

· Checking account $351.87

· Money Market account $28,419.00

· Total POA funds $28,780.87 (Includes Savings Account $10.00)

· Other

· 2015 Budget completed by November 5th

· Annual POA Community Meeting Tuesday, December 2nd, 7 pm

· 2015 Annual Budget presentation & election of Directors

Next Meetings:
· Annual POA Community Meeting, Wednesday, December 3, 7pm at Bella Napoli

· New Board of Directors Meeting, Date, Time and Location – TBA

Motion to Adjourn:
8:30 by Jim
