Director’s Meeting, Cobblestone HOA

August 6, 2014
Board Member Attendance:


Present:
Tom Davies

Dawn Owens

Jim Miller



Mary Foreman

Call To Order: 7:01pm by Tom
New Business:
· Welcome to the community

· Randy Southers and Cathy Worley – 8208 Champion Ct.
· Block Party Planning ($1,000 Budget) ($250/$5 pp) ($1,250 est.)

Since we have consistently had less than 50% community participation at the block party, the community in January reached a conclusion to reduce the budget amount and provide a nominal $5 per-person cost.

· Update Food – $750 (Verify who will be in attendance – 6/21)

· 20x30 Pole Tent, 6 8’ Rec. Tables, Covers & 36 Chairs – $500

· Games/Music provided by Doug and Tracy Moore 8212
· Action: Get the grass cut the week of the party

· Standards

· Update Board inspection of property standards – 6/21

· Update the AA Co. school re-districting project

· Update Trees replacement

· Update Cobblestone entrance lights

· Respond to Jim Jewel’s question in regards to outside lighting - email
· Update Lawn maintenance between Lot’s #1 and 2

Old Business:
· POA Bank Balances

· Checking Account $636.58

· Money Market Account $30,382.02

· Total POA Funds $31,028.60  (Includes Savings Account $10.00)

· Other

· Block Party September 13th, 4 pm to 8 pm

· Three proposals and contract in place for 2015 Lawn Care by November 1st
· 2015 Budget completed by November 1st
· Annual POA Community Meeting Tuesday, December 2nd, 7 pm

· 2015 Annual Budget Presentation & Election of Directors
· Begin collecting names for new officers in October
Next Meetings:
· Block Party, Saturday, September 13th (Time TBA)

· Annual POA Community Meeting, Tuesday, December 2, 7pm at Bella Napoli

· New Board of Directors Meeting, Wednesday, December 3rd, 7 pm, Location – TBA

Motion to Adjourn:
8:00 by Mary, 2nd by Jim
