Cobblestone POA Board of Directors 
Meeting Minutes

Date: 5/13/15
Location: Bella Napoli Restaurant
Meeting brought to order: 7:35pm

Meeting adjourned: 8:18

Attendee’s; 

Pasquale, Board President

Doug, Vice President

Seth, Treasurer

Mike, Secretary

Jessica, at large

Topics;
GoDaddy Account.  Amount due currently $83.87.  As per previous invoice amounts this appears to be a billing discrepancy.  Amount due should be $24.84 and will be inquired upon with company.
Action item for; Seth

Architectural Reviews.  All architectural reviews that were submitted by community have been approved by POA Board to this date.

Landscaping.  Community previously inquired about south swale that wasn’t completed when landscaping finished spring maintenance.  Landscaping crew returned to complete, but Waterford swale still remains incomplete.

Action item for; Seth

POA Dues.  2 lots still remain for annual payment.  Second letter to be sent to homeowners.

Action item for; Seth, Pasquale

Driveway Resurfacing.  Group discount on driveway resurfacing was acquired.  As of this date, 10 lots are signed up and crew will begin to resurface on Saturday.  Number of lots needed to obtain discount was met and price is reduced to $130 per lot (with the exception of oversized driveways)

Annual community meeting scheduled for June 3, 2015.  POA Board will meet at 6:30pm and Community Meeting will begin at 7:00pm.  Location is Bella Napoli Restaurant.

Action item for; POA Board

Sprinkler system for community entrance.  System is now energized for spring irrigation

Board meetings are tentatively scheduled for 2nd. Wednesday of each month.

Action item for; Board

Tabled discussions for Community Meeting 6/3/15;

New neighbor welcome (need names, lot/address). Welcome packet will be provided.

Budget

Money that remains in account.  What to do with it? Common Area improvements/Pay POA dues for the year?

Yard Sale/Garage Sale

Block Party.  Field Day Theme/Rita’s Ice/Pot Luck?

Interest in pressure washing/group discount?

