Call to order 7:00pm 1/13/16
1.  Decide Officers


President: Pasquale Carannante

Vice President and Secretary: Dan McCracken


Treasurer: Jim Miller
2.  Discussion of Goals for Board to accomplish in 2016


A) Improve Communications with residents


B) Increase (involvement of community/services for community?) TBD


C) Investigate budgetary Issues

· Adhering to budget

· Rights of board to expense as needed

· Timely notification and response of community on expenditures

D) Choose a capital improvement for 2016.  Options include

· Improve open area: better grass, rearrange rocks, add more colorful flowers to monument
3.  Discussion on what was approved at the community meeting for the 2016 budget


Jim to make modifications to budget spreadsheet and reprint for next meeting

4.  Dan to investigate maintenance of trees regarding bylaws.

5.  Seth briefed board on turnover of accounts, mailbox and website

· 2015 taxes need to be done

· Transfer of accounts to be done - possibly meet at bank Saturday

· PO box key given to Jim.  Pasquale has one.

· HOA dues.  Notices to go out.  One notice needs to be generated manually for prepayment.

· Email via Go Daddy:  Addresses need to be checked by Jim.

· Dan to maintain website.

Adjourned 8:05pm

